‘Maths on Track (MOT)’ grid for Subject Leaders

Reviewing self-evaluation to establish priorities for 2009/10

The ‘Maths on Track (MOT)’ grid has been designed to support subject leaders in determining the relative strengths of the current provision and to identify next steps that might be taken to improve provision and standards in mathematics. 
Draft guidelines from the new Ofsted framework for Inspections seem to suggest that the four key areas to be evaluated will be:-

· The extent to which pupils actively seek to improve their knowledge, understanding and skills and are developing their competence as learners.
· How well pupils enjoy their learning as shown by their interest enthusiasm and engagement.
· How well pupils make progress relative to their staring points using CVA and other value added measures, including whether there is any significant variation between groups of pupils, making clear whether there is any underachievement generally or among particular groups who could be doing better.
· How well pupils with learning difficulties and/or disabilities make progress relative to their starting points.
The grid needs to be completed before the initial meeting with a Glosmaths consultant. An electronic copy of the MOT grid is available in the ‘Resources’ section of www.glosmaths.org 

There are two key themes: 

1.
Analysing results and reviewing progress

2.
Continuing to improve the quality of teaching and learning 

Under each theme, there are a number of aspects to explore:

1.
Establishing priorities, analysing results and reviewing progress


1.1
Knowing about standards

1.2
Knowing about achievement

1.3
Target Setting and Tracking
2.
Continuing to improve the quality of teaching and learning


2.1
Evaluating the quality of the teaching and learning

2.2
Support for planning

2.3
Monitoring the process; evaluating outcomes.
Further documentation needed to support discussions with the Glosmaths consultant include:

Department Handbook – Policy and Practice

Draft Improvement Plan for 2009/10
Schemes of Work

	Key Area
	Aspects to Explore
	Priorities

	Key Area 1:  Reviewing progress and analysing results

	1a) Knowing about standards


	What do your pupils attain?

· Attainment trends over time (2006 – 2009) –please complete Table A and Table B


	

	1b) Knowing about achievement 

     
	How well do your pupils progress?

· Achievement 2009 – please complete Tables C1,  C2, C3, D, E & F


	

	1c) Target Setting and Tracking

       Prompts for discussion


	Attainment targets

· Do all pupils have a target level/grade?

· How are the targets set?

· How is progress towards the target tracked?

Curricular targets
· Do all pupils have their own curricular targets?

· Are whole-class curricular targets set?  

· How are the targets set?

· How are the targets tracked?

· How are the targets reviewed?

· How do pupils know they have achieved their target?

Tracking

· Are tracking systems more than a recording process? 

· Does the tracking system allow you to monitor the progress of different groups of pupils i.e. BME, gender, G&T, EAL, LAC (CIC), new arrivals, GRT, SEN, FSM? 

· Does the tracking system:

i) identify strengths, gaps and weaknesses in pupils’ learning?

ii) help pupils to see where they are making progress

iii) build on strengths and acting on gaps and weaknesses through teaching and learning 
	


	Key Area
	Aspects to Explore
	School Priorities for Development

	Key Area 2:  Continuing to improve the quality of teaching and learning

	2a)  Evaluating the quality of the teaching and learning

Prompts for discussion

	· Are learning intentions and success criteria understood and used by staff and pupils?

· Are the pupils engaged in the assessment of their own learning?

· Is feedback on learning (oral, written, self and peer assessment) understood and used to inform and encourage future learning?

· Are parents/carers regularly involved in, and informed about, their children’s learning e.g. through homework, home school links?

· How is good practice shared?
	

	2b)  Support for planning

Prompts for discussion

	· Is there a common approach to planning?

· Is there a common structure to lessons?

· Do medium and short-term plans include learning intentions and outcomes?

· Are assessment criteria (especially those for MPA) identified in medium and short-term plans?

· Are a range of rich learning activities identified in medium term plans?

· How are day to day, periodic and transitional assessment integrated into the medium term plans?

· Do staff identify probing questions in their planning?

· How are teaching assistants informed (inc liaison, planning feedback)?
	

	2c)  Monitoring the process; evaluating outcomes.

Prompts for discussion
	Monitoring 

· Lesson observations?

· Learning walks?

· Work scrutiny?

· Pupil voice?
	


Table A (End of KS3 Attainment)
	 
	%L3+
	%L4+
	%L5+
	%L6+
	%L7+
	%L8

	2006

	School
	
	
	 
	 
	
	

	Gloucestershire
	
	
	81
	65
	
	

	National
	
	
	77
	57
	
	

	2007

	School
	
	
	 
	 
	
	

	Gloucestershire
	
	
	80
	64
	
	

	National
	
	
	76
	56
	
	

	2008 (Provisional)

	School
	
	
	 
	 
	
	

	Gloucestershire
	
	
	 80
	63
	
	

	National
	
	
	 77
	 57
	
	

	2009

	School
	
	
	 
	 
	
	

	Gloucestershire
	
	
	 
	 
	
	

	National
	
	
	 
	 
	
	


Table B (End of KS4 Attainment) 
	 
	%G+
	%F+
	%E+
	%D+
	%C+
	%B+
	%A+
	%A*
	   %A*-C

Non FSM
	  %A*-C

    FSM
	% 5 A* to C 

(En & Ma)


	% 5 A* to C 

(En & Ma)

Non FSM
	% 5 A* to C 

(En & Ma)

FSM

	2006

	School
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	

	Gloucestershire
	
	
	
	
	61.6
	
	
	
	
	
	53.8
	55.9
	25.6

	National
	
	
	
	
	51.8
	
	
	
	
	
	44.1
	47.8
	33.2

	2007

	School
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	

	Gloucestershire
	
	
	
	
	61.8
	
	
	
	
	
	54.4
	56.8
	28.1

	National
	 
	 
	 
	 
	54.0
	 
	 
	 
	
	
	45.9
	49.5
	36.4

	2008

	School
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	

	Gloucestershire
	 
	 
	 
	 
	64.8 
	 
	 
	 
	66.8
	30.4
	56.8
	58.9
	31.4

	National
	 
	 
	 
	 
	 56.3
	 
	 
	 
	60
	32
	48.3
	51.8
	41.1

	2009 

	School
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	

	Gloucestershire
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	

	National
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	


Table C1 (Achievement KS2 to KS4)
	 
	 
	GCSE Grade

	2009
	Gender
	KS2 Level
	U
	G
	F
	E
	D
	C
	B
	A
	A*

	
	Both
	2
	
	
	 
	 
	 
	 
	 
	
	

	
	Both
	3
	
	 
	 
	 
	 
	 
	 
	 
	 

	
	Both
	4
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Both
	5
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Both
	A
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Both
	B
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Both
	D
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	F
	2
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	F
	3
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	F
	4
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	F
	5
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	F
	A
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	F
	B
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	F
	D
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	M
	2
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	M
	3
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	M
	4
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	M
	5
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	M
	A
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	M
	B
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	M
	D
	 
	 
	 
	 
	 
	 
	 
	 
	 


Table C2 (Achievement KS2 to KS3)
	 
	 
	 
	KS3 Level

	2009
	Gender
	KS2 Level
	A
	D
	B
	N
	2
	3
	4
	5
	6
	7
	8

	
	Both
	2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Both
	3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Both
	4
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Both
	5
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Both
	A
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Both
	B
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Both
	D
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	F
	2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	F
	3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	F
	4
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	F
	5
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	F
	A
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	F
	B
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	F
	D
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	M
	2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	M
	3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	M
	4
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	M
	5
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	M
	A
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	M
	B
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	M
	D
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Table C3 (Achievement KS3 to KS4)
	 
	 
	 
	GCSE Grade

	2009
	Gender
	KS3 Level
	U
	G
	F
	E
	D
	C
	B
	A
	A*

	
	Both
	2
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Both
	3
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Both
	4
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Both
	5
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Both
	6
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Both
	7
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Both
	8
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Both
	A
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Both
	B
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Both
	D
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	F
	2
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	F
	3
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	F
	4
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	F
	5
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	F
	6
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	F
	7
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	F
	8
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	F
	A
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	F
	B
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	F
	D
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	M
	2
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	M
	3
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	M
	4
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	M
	5
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	M
	6
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	M
	7
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	M
	8
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	M
	A
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	M
	B
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	M
	D
	 
	 
	 
	 
	 
	 
	 
	 
	 


Table D (Progress KS2 to KS4)
	 
	% L3 to C+
	% L4 to C+
	% L5 to C+
	% 3+ levels
	% 4+ levels
	%3+ levels
Non FSM
	%3+ levels

FSM

	2007

	School
	
	
	
	
	
	
	

	Gloucestershire
	14.3
	62.7
	96.9
	62.5
	32.1
	
	

	National
	
	
	
	56.5
	23.8
	
	

	2008

	School
	 
	 
	 
	 
	
	
	

	Gloucestershire
	17
	67.9
	97.1
	65.5
	32.1
	67.8
	35.5

	National
	 
	 
	 
	56.5 
	23.8
	59.9
	36.4

	2009

	School
	 
	 
	 
	 
	
	
	

	Gloucestershire
	 
	 
	 
	 
	
	
	

	National
	 
	 
	 
	 
	
	
	


Table E (Progress KS2 to KS3)

	 
	% L3 to L5+
	% L4 to L6+
	% L5 to L7+
	% 2+ levels
	% 2+ levels
Non FSM
	% 2+ levels
FSM

	2007

	School
	
	
	
	
	
	

	Gloucestershire
	37.9
	65.3
	82.9
	65.2
	
	

	National
	35.3
	59.3
	77.5
	58.2
	
	

	2008 (Provisional)

	School
	 
	 
	 
	 
	
	

	Gloucestershire
	32.9 
	 60.8
	83.2
	62.5
	28.6
	13.1

	National
	 
	 
	 
	 
	24.2
	16.6

	2009

	School
	 
	 
	 
	 
	
	

	Gloucestershire
	 
	 
	 
	 
	
	

	National
	 
	 
	 
	 
	
	


Table F (Progress KS3 to KS4)
	 
	% L5 to C+
	% L6 to C+
	% L6 to B+
	% L7 to A+
	% 2+ levels

	2007
	
	
	
	
	

	School
	
	
	
	
	

	Gloucestershire
	28.6
	81.7
	31.4
	42.6
	32.9

	National
	26.7
	80.2
	27.7
	38.1
	27.8

	2008

	School
	 
	 
	 
	 
	

	Gloucestershire
	29.5 
	80.2 
	21.1 
	31.7 
	27.8

	National
	 26.8
	80.3 
	 
	 
	23.3

	2009

	School
	 
	 
	 
	 
	

	Gloucestershire
	 
	 
	 
	 
	

	National
	 
	 
	 
	 
	

	
	
	
	
	
	

	
	
	
	
	
	

	For the purposes of progression measures, pupils will be judged to have made 2 levels progress from the end of KS3 if they achieve the grades shown in the table below:


	

	
	

	
	

	KS3 NC Level
	GCSE Grade
	
	
	
	

	8
	A*
	
	
	
	

	7
	A
	
	
	
	

	6
	B
	
	
	
	

	5
	C
	
	
	
	

	4
	D
	
	
	
	

	3
	E
	
	
	
	

	2
	F
	
	
	
	

	B
	G
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